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OCANZ plays a key role in protecting public safety, by ensuring high standards in accredited optometry 

programs and assessing overseas trained optometrists’ competence to practise optometry in the Australian 

and New Zealand context.  OCANZ continues to provide leadership in these accreditation and 

examination services on behalf of the Optometry Board of Australia (OBA) and the Optometrists and 

Dispensing Opticians Board New Zealand (ODOB).  We enjoy and appreciate the collaborative and 

supportive relationship we have with both Boards. 
 

Our work would not be possible without the valuable contributions of the OCANZ Members, Directors and 

the many education, community and optometry professionals committed to the work of OCANZ.  OCANZ is 

indebted to the academic staff, clinicians and other professionals who offer their time and expertise to 

OCANZ.  During the year there were several changes in the people who play a role in governing OCANZ.  I 

thank outgoing Directors John McLennan and Joanne Butterworth-Gray, and retiring Members Annette 

Morgan and Genevieve Quilty for their involvement and contribution to the work of OCANZ.   
 

The OCANZ Board of Directors met six times during the year to oversee the organisation’s current and 

future business plans and resources.  In addition to the business as usual achievements described later in 

this annual report, the following key items in the Board’s Strategic Plan 2015-2018 came to fruition: 
 

 New Accreditation Standards for entry-level optometry programs came into effect on 1 January 

2017, with new standards for programs of study in ocular therapeutics also approved by the 

Optometry Board of Australia in March 2017 (to take effect on 1 January 2018).  The standards 

are aligned, outcomes-focussed and have removed unnecessary duplication with higher education 

regulatory bodies in Australia and New Zealand.

 OCANZ initiated a joint project with the Occupational Therapy Council (Australia & New Zealand) 

and the Council on Chiropractic Education Australasia in January 2017.  The project will propose 

the key elements of a shared risk management framework for consideration/application by each 

Accreditation Council as is appropriate for their health profession. The project will inform the 

revision of the OCANZ accreditation procedures, scheduled for the next financial year. 

 Implementation groups met throughout the year to improve elements of the Competency in 

Optometry Examination in line with recommendations made last financial year by independent 

reviewer Professor Brian Jolly.  One such recommendation, a restructured OCANZ Examination 

Committee, commenced operation on 1 January 2017.  

 The Board continued to invest in infrastructure and business processes to meet future needs, with 

revised arrangements for housing the OCANZ examination item banks agreed in April 2017. 
 

The OCANZ Board has until recently comprised 50 per cent or more of Directors who are serving their 

third term and final term.  In consequence, this year Board succession planning for the next three years has 

been a particular focus, with various strategies enacted to ensure no loss of expertise in the governance of 

OCANZ business as the Board transitions to new members.  
 

In September 2016, the Australian Health Ministers’ Advisory Council announced the long-awaited review 

of accreditation systems under the National Registration and Accreditation Scheme (NRAS) scheme in 

Australia, led by health economist Professor Michael Woods.  The review is focussed on improvements to 

the accreditation system within the existing framework, including cost effectiveness; ensuring the quality 

and relevance of health education; and governance of accreditation functions to enable the future health 

workforce.  The review is scheduled to be completed by September 2017.   
 

Responding positively to the review has been a focus of the OCANZ Board’s work in 2016-2017, with the 

Board making its own detailed submission to the review, as well as working collaboratively with other 

accreditation authorities in the NRAS scheme to respond to key issues.  OCANZ preparation for the review 

included an operational benchmarking exercise with the Australian and New Zealand Podiatry 

Accreditation Council for internal evaluation purposes as well as advice to the review team.
 

I once again commend the staff team of Sian Lewis, Susan Kelly, Tamara McKenzie and Georgia Honeysett 

for their hard work and dedication to OCANZ.  Their professionalism and support during a busy year has 

been a major contributor to the achievement of the Board’s strategic directions.  
 

Associate Professor Peter Hendicott, Chair 



 

 

 
OCANZ reports to the Optometry Board of Australia (OBA) and the Optometrists and Dispensing 

Opticians Board (ODOB) against a Quality Framework for the Accreditation Function (Quality Framework) 

that was developed in Australia by the Australian Health Practitioner Regulation Agency, the National 

Boards and the health professions accreditation councils.  The Quality Framework has the following eight 

domains.  A summary of how OCANZ meets the requirements of each domain follows. 

Governance 
OCANZ has a robust governance structure with well-defined governance policies and processes in place 

that ensure that OCANZ meets its legislative and statutory obligations.  The Board of Directors of OCANZ 

has adopted a strategic plan for 2015-2018 which is supported each year by an annual business plan.  

Directors review progress against the annual business plan at every OCANZ Board meeting. A joint 

meeting with the Members was held in July 2016 to discuss strategic and operational issues. 

Independence 
There are clear procedures in place for ensuring the independence of OCANZ’s activities, including 

identifying and managing conflicts of interest, complaints and appeals.  One appeal about an examination 

issue was received and resolved during the year. 

Operational management 
OCANZ employs its own staff to provide administrative and executive services to the organisation, which it 

supplements by the use of consulting and professional services, including academic experts, external 

accountants and information technology support services.  In 2016-2017, an external consultant supported 

the joint project by OCANZ with two other accreditation councils to examine a possible shared risk 

management framework for the accreditation of programs of study.  There were no staff changes during 

the year.  Various efficiencies again reduced the Office Manager’s work fraction (from 0.7 FTE to 0.6 FTE).  

Accreditation standards 
Revised accreditation standards for programs of study in ocular therapeutics were finalised during the year 

and subsequently approved by the Optometry Board of Australia as required under the National Law.  

Processes for accreditation of education providers and programs of study 
OCANZ continued to accredit nine programs at seven institutions against standards for the accreditation 

of optometry programs that OCANZ develops, maintains and applies. OCANZ has clearly defined 

procedures to ensure consistency, transparency and equity in undertaking accreditation decisions. These 

ensure fair assessment panel selection and robust accreditation decisions as well as the engagement of 

education providers in the ongoing quality improvement of optometry programs of study through annual 

reporting and monitoring. Accreditation assessments are detailed in section 4.0 of this report. 

Assessing authorities in other countries 
This domain is not applicable because OCANZ assesses the overseas qualifications of applicants rather 

than the quality of assessing authorities in other countries.  

Assessing overseas qualified practitioners 
OCANZ assesses overseas qualified practitioners through evaluating their qualifications and the 

subsequent conduct of standardised written and clinical examinations.  During the year, a range of process 

improvements were addressed in line with the recommendations of an external review completed the 

previous year. 45 candidates attempted the written and clinical components of the OCANZ Competence in 

Optometry Examination in 2016-2017, slightly reversing a previous pattern of declining candidate numbers.  

More detailed examination information and statistics are presented in section 5.0 of this report. 

Stakeholder collaboration 
OCANZ mechanisms in place to build stakeholder support and collaboration include active membership of 

the Health Professions Accreditation Collaborative Forum and obtaining feedback on OCANZ 

accreditation standards from groups including health workforce agencies, health consumer groups, 

education providers, regulators, government departments and national and international assessment team 

members.   



 

 

Purpose 
OCANZ assesses, for the purposes of accreditation, programs designed to produce graduates suitable for 

registration as optometrists in Australia or New Zealand.  The accreditation process assesses whether a 

program of study, and the education provider that provides the program of study, is able to deliver 

graduates with the knowledge, skills and attributes to meet standards required for competent professional 

practice and with the necessary skills to maintain those competencies. 

Accreditation Committee 
The Accreditation Committee makes recommendations to the OCANZ Board on matters concerning the 

accreditation of entry-level and ocular therapeutics training in Australia and New Zealand. The committee 

is responsible for implementing and administering accreditation in accordance with the procedures and 

standards of OCANZ, the OBA and ODOB. 

 

The committee’s roles include: 

 

 to help develop and maintain Accreditation Standards 

 to oversee the accreditation assessments of programs and education providers by assessment 

teams which have been recommended by the committee and appointed by the OCANZ Board 

 to review and approve the annual reports and evaluation reports from accredited programs 

 to report decisions and recommendations to the OCANZ Board 

 to regularly review and evaluate the accreditation process to ensure fairness, transparency and 

conformity with best practice. 

In 2016-2017, there were two meetings of the Accreditation Committee.  The committee comprises 6 

members and now includes community member Dr Linda Turner.  The term of appointment for each 

committee member is two years.  Members are eligible for re-appointment on two occasions only (maximum 

of six years in total), unless otherwise determined by the OCANZ Board.  Dr Maria Markoulli served one 

term on the committee until May 2017 but did not renominate for a second term. 

 

Member Date of Commencement No. meetings 

eligible to attend 

No. attended 

Mr Peter Grimmer (Chair) 21/08/ 2015 2 2 

Dr Andrew Anderson 04/12/2015 2 2 

Professor Stephen Dain 07/08/2012 2 1 

Ms Vivian Edgar 07/08/2012 2 2 

Dr Mark Feltham 15/03/2013 2 2 

Dr Maria Markoulli 03/05/2015 2 2 

Dr Linda Turner  03/05/2017 0 0 

 

Accreditation Standards 
OCANZ accreditation standards are focussed on outcomes and are in harmony with and operate 

alongside the Tertiary Education Quality and Standards Agency (TEQSA) Higher Education Standards 

Framework.  OCANZ is one of several Accreditation Councils which have consulted on and subsequently 

adopted largely in-common accreditation standards for entry-level programs of study. 

 

Entry-level Standards 

The OCANZ Standards and Evidence Guide for Entry-Level Optometry Programs were approved by the 

Optometry Board of Australia in July 2016, and became effective on 1 January 2017.  The standards 

explicitly address government priorities such as interprofessional learning and cultural competence and ask 

providers how they are training optometrists to meet future heath care needs. They require entry-level 

programs of study in optometry to be aligned with the cross-disciplinary Threshold Learning Outcomes 



 

 

(TLOs) for Health, Medicine and Veterinary Science.  During the year OCANZ staff conducted training in 

the requirements of the new standards for education providers, prospective education providers, 

assessment team members and the OCANZ Accreditation Committee. 

 

Postgraduate Ocular Therapeutic Standards 

The OCANZ Standards for Programs of Study in Ocular Therapeutics were approved by the OCANZ 

Board in February 2017 and the Optometry Board of Australia in March 2017.  They will take effect on 1 

January 2018.  The standards for programs of study in ocular therapeutics have been aligned with the entry- 

level standards to minimise duplication and overlap for providers.  

Accredited Programs of Study 

New Programs 
The University of Canberra notified OCANZ of its interest in being accredited to deliver an entry-level 

optometry program from 2018 early in 2017.  The University provided the required submission to enter 

Stage 1 of the accreditation process in May 2017.  OCANZ has recently appointed an expert assessment 

team to evaluate the Stage 1 submission.  The assessment team commenced its deliberations in July 2017.  

Programs Examined by Assessment Teams during 2016-2017 
University of Auckland 

Program: Bachelor of Optometry 

Accreditation Status: Accredited until 31 December 2017 

The assessment team conducted a three day site visit to the University in June 2017, recommending that 

the program be accredited for another eight years until end 2025.  Two conditions of accreditation have 

been proposed, one to monitor curriculum changes in train but not yet implemented and the other to 

monitor clinical training provision due to the pending closure of one on-campus clinic previously operated 

by the University. The assessment team’s report was endorsed by the OCANZ Accreditation Committee in 

July 2017 and by the OCANZ Board in August 2017. 

Deakin University 

Program: Bachelor of Vision Science and Master of Optometry 

Accreditation Status: Accredited with conditions until 31 July 2019 

Deakin’s program was closely monitored during the year including examination of progress in meeting their 

four conditions of accreditation.  In November 2016, Deakin submitted its 2016 Annual Report and a 

progress report which addressed conditions 2, 3 and 4. In response, the Accreditation Committee produced 

a report which recommended the update of conditions 2 and 4 and removal of condition 3.  The 

Accreditation Committee’s Deakin University Conditions Report was approved by the OCANZ Board in 

April 2017.  Deakin also submitted March 2017 and June 2017 reports in compliance with the first of their 

accreditation conditions. 
 

Flinders University 

Program: Bachelor of Medical Science (Vision Science) and Master of Optometry 

Accreditation Status: Accredited with one condition until 31 December 2023 

In January 2017, Flinders University submitted its 2016 annual report and an update of the program’s 

staffing profile in compliance with their one condition on accreditation.  After review of the report by the 

Accreditation Committee, the Committee recommended further reporting on the staffing of the program 

against an updated condition.  The Accreditation Committee’s Flinders University Conditions report was 

approved by the OCANZ Board in April 2017.  Flinders has subsequently been asked to and has provided 

additional information on its staffing of the program. 

  

http://ocanz.org/accreditation/accredited-programs-of-study
http://ocanz.org/accreditation/accredited-programs-of-study


 

 

 

University of New South Wales 

Program: Bachelor of Optometry and Bachelor of Science 

Accreditation Status: Accredited until 31 December 2019 

The program was accredited in 2011 for eight years and was due to be reaccredited in 2019.  Information 

was provided by UNSW in their 2016 Annual Report to OCANZ about a proposed change to the optometry 

program to move to a Bachelor/Masters’ program structure.  The proposed change was reviewed by the 

OCANZ Accreditation Committee, who confirmed the changes constituted a major change requiring 

assessment by OCANZ.  A major change assessment team was appointed in April 2017 and the team have 

begun a paper-based assessment of the program change. A full assessment of the program will be 

scheduled in 2018.

Monitoring of Programs 
Monitoring of accredited programs of study is conducted through receipt of annual reports. In addition to 

the programs mentioned above, the following were monitored: 

 

University of Melbourne 

Program: Doctor of Optometry 

Accreditation Status: Accredited with no conditions until 31 December 2023 

Program was accredited in 2015 for eight years with no conditions. 

University of New South Wales 

Program: Graduate Certificate in Ocular Therapeutics 

Accreditation Status: Accredited with no conditions until 31 December 2024 

Program was accredited in 2016 for eight years with no conditions.   

 

Australian College of Optometry  

Program: Australian College of Optometry Certificate in Ocular Therapeutics (ACO-COT) 

Accreditation Status: Accredited until 31 December 2021 

Program was accredited in 2013 for eight years with no conditions.   

 

Queensland University of Technology 

Program: Bachelor of Vision Science and Master of Optometry 

Accreditation Status: Accredited until 31 December 2022 

Program was accredited in 2014 for eight years with no conditions. 

Discontinuance of Programs 
Queensland University of Technology  
Program: Graduate Certificate in Ocular Therapeutics  

Accreditation Status: Accredited with no conditions until 30 June 2023. 

The program was accredited in 2015 for eight years, however due to lack of demand QUT has advised that 

the final students in the program will complete their studies in 2017 and there will be no further intakes. 

Collaborative work with other Accreditation Councils in the NRAS Scheme 
In 2016-2017 three Accreditation Councils including OCANZ commenced a project to propose the key 

elements of a shared risk management framework for consideration/application by each Accreditation 

Council as is appropriate for their health profession. The project will inform the revision of the OCANZ 

accreditation procedures, scheduled for the next financial year.  The other Councils involved are the 

Council on Chiropractic Education Australasia, and the Occupational Therapy Council (Australia & New 

Zealand).  The collaborative project will assist benchmarking, will help eliminate unnecessary overlap and 

duplication for providers, and is both an efficient and cost effective method of project delivery. 

 

As a member of the Health Professions Accreditation Collaborative Forum (the Forum), OCANZ has this 

year contributed to the completion of shared work to accurately document the costs of accreditation in the 

National Scheme, participated in work in progress to develop accreditation standards for the quality use of 

medicines, and has lead a working group developing the Forum’s strategy and action plan for 2017-2018. 

The OCANZ Executive Officer is also a member of the Accreditation Liaison Group, which is the primary 



 

 

vehicle for collaboration on accreditation in Australia between the National Boards, accreditation 

authorities and AHPRA. 

 

During the reporting period, the OCANZ Accreditation Manager contributed to the collation of 

comparative information across Accreditation Councils in areas such as assessment team composition, 

accreditation cycles, frequency of monitoring and the scheduling of site visits.    The Accreditation Manager 

also participated in discussions with the other Accreditation Managers who are working with common 

Accreditation Standards to share information to support consistency of implementation. 



 

 

Purpose  
OCANZ undertakes assessments of internationally qualified optometrists wishing to obtain registration 

and ocular therapeutic endorsement in Australia and/or New Zealand.  OCANZ has been conducting the 

Competency in Optometry Examination (COE) twice yearly since 1997.  In addition OCANZ undertakes 

assessments for optometry graduates registered in Australia who are seeking skilled migration to Australia. 

 

Eligibility  
During the year a total of 33 people applied and were deemed eligible to sit the Competency in Optometry 

Examination, compared to 23 eligible applications assessed in 2015-2016 and 34 eligible applications 

assessed in 2014-2015.  This included 29 applications received from optometrists holding a qualification in 

optometry that entitles automatic admission to the examination and 4 applications which required 

individual assessment and were subsequently deemed eligible to sit the COE. Only those deemed eligible 

may attempt the Competency in Optometry Examination.  

 

Eligible applications for Competency in Optometry Examination by Country of Institution 

 

Country of 

Institution 

United 

Kingdom 

United 

States of 

America 

South 

Africa 

Hong 

Kong 

Poland India Nigeria 

No. Eligible 

Applications 

(no. 

individually 

assessed) 

17 2 6 3 

 

1 

 

(1) 

3 

 

(2) 

1 

 

(1) 

 

Examination Eligibility Committee 
The OCANZ Examination Eligibility Committee (EEC) undertakes a qualification assessment for all 

applicants who do not hold a qualification in optometry that allows automatic admission to the 

Competency in Optometry Examination.  The committee works predominantly by email to assess individual 

applications and met once during the period. 

 

The committee comprises three members appointed by the Board.  The term of appointment for each 

committee member is two years.  Members are eligible for re-appointment on two occasions only (maximum 

of six years in total), unless otherwise determined by the OCANZ Board.  Due to the expert nature of the 

assessment work undertaken by the committee members, during the year the Board extended Mr Bill 

Robertson’s term on the committee by a seventh year until 16 March 2019.  The Board also extended 

Associate Professor Rob Jacobs term by two years to a term of eight years until 16 March 2020.  Directors 

have this year adopted a succession strategy, with OCANZ currently searching for new members able to 

work shadow the deliberations of existing committee members. 

 

Member Date of Commencement No. meetings 

eligible to attend 

No. attended 

Mr Bill Robertson (Chair) 16/03/2012 1 1 

Associate Professor Rob Jacobs 16/03/2012 1 1 

Dr Stephen Vincent 18/09/2014 1 1 

 

Examination Committee 
The Examination Committee oversees the conduct of, and makes recommendations on, matters concerning 

the Competency in Optometry Examination and the Assessment of Competence in Ocular Therapeutics 

examination of overseas trained optometrists.  During the year, the terms of reference of the Committee 

and membership were changed by the OCANZ Board to enhance oversight of the Competency in 



 

 

Optometry Examination through the establishment of dedicated written and clinical sub-committees and 

the addition of an external examinations expert to the membership. 

 

The Committee comprised five members appointed by the Board until 31 December 2016 and six members 

appointed by the Board from 1 January 2017.  The outgoing and incoming committees met twice during the 

reporting period.  The new sub-committees also approve each examination session results by email.   

 

Member to 31 December 2016 Date of Commencement 
No. meetings 

eligible to attend 
No. attended 

Mr John McLennan (Chair) 06/04/2014 2 2 

Dr Nicola Anstice 14/09/2012 2 2 

Ms Anthea Cochrane 14/09/2012 2 1 

Ms Annette Morgan 14/09/2012 2 2 

Mr Gavin O’Callaghan 14/09/2012 2 1 

Member from 1 January 2017  Date of Commencement 
No. meetings 

eligible to attend 
No. attended 

Dr Isabelle Jalbert (Chair) 01/01/2017 2 2 

Dr Simon Backhouse 01/01/2017 2 2 

Mr Neville Chiavaroli 01/01/2017 1 1 

Ms Anthea Cochrane 01/01/2017 1 1 

Mr John McLennan 01/01/2017 1 1 

Dr Katrina Schmid 01/01/2017 2 2 

Types of Exams 
Competency in Optometry Examination (COE) 

The COE tests the ability of overseas qualified optometrists in the non-ocular therapeutic areas addressed 

in the Optometry Australia’s University Entry-level Competency Standards for Optometry.  The COE is in 

four parts, two written and two clinical: 

 

 Candidates who have previously been deemed eligible to sit the examination are required to pass 

the two written sections before being able to proceed to the clinical section of the examination.  

The first, a multiple choice question examination (MCQ) focuses on clinical science.  The second, a 

short answer question examination (SAQ) focuses on diagnosis and management.  The Written 

Examination is held simultaneously at 8 venues (Melbourne, Sydney, Brisbane, Perth, Auckland, 

Johannesburg, London & Washington) over two days.  As in previous years, the written 

examination continued to be held in April and September. 

 The clinical examination comprises two parts – the skills testing examination and the patient 

examination.  The candidate is required to pass the skills testing component before being able to 

proceed to the patient examination.  The skills exam tests the candidates’ ability to perform 14 

optometric techniques at 7 stations.  All skills must be passed.  The patient exam requires the 

candidate to conduct four patient examinations in a clinical setting.  The candidate is required to 

achieve a pass in 3 out of 4 patient examinations.  The clinical examination component of the COE 

is undertaken at the Australian College of Optometry in Melbourne, and as in previous years was 

held in June and November. 

Candidates who pass the COE are eligible to apply for limited registration with the Optometry Board of 

Australia and provisional registration with the Optometrists and Dispensing Opticians Board in New 

Zealand, and must then complete either the Assessment of Competence in Ocular Therapeutics (ACOT) 

examination or an accredited program in ocular therapeutics within specified timeframes to gain full 

registration. 

Assessment of Competence in Ocular Therapeutics (ACOT) 

The purpose of this examination is to assess competence in Ocular Therapeutics (ACOT). To do this, 

candidates must demonstrate safe and competent use of ophthalmic therapeutic agents for a primary  

  



 

 

practice setting in the Australian or New Zealand situation.  Candidates are required to prepare three case 

reports of 2,250 words for assessment and sit an oral examination. One candidate undertook this 

examination during 2016-2017 but failed the case reports. 

 

Competency in Optometry Examination (COE) Activity 

The following two tables report on the Written Examination component of the COE- attendance and 

successful candidates: 

 

 
 

 

Historically the number of candidates sitting the COE written examination has varied from year to year, 

although the pass rate has remained fairly constant over time at around 50 per cent. Candidate numbers 

for the written examination in 2016-2017 were consistent with those in calendar year 2015.  
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The following two tables report on the COE Clinical Examination component - attendance and successful 

candidates: 

 

 
 

The numbers of candidates were very similar in both sessions in 2016-2017, with typical pass rates of 

between 40-50 per cent.  
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Other Work
During the year an Examination Review Implementation Reference Group of optometric and non-

optometric examination experts made significant progress in implementing the recommendations arising 

from the end to end to end review of the OCANZ examinations completed by Professor Brian Jolly in the 

previous year.  During 2016-2017, the group helped oversee the following key actions: 

 Revision of the structure and terms of reference of the Examination Committee to include written 

and clinical examination sub-committees carrying out enhanced oversight functions.  The revised 

Committee arrangements were approved by the OCANZ Board and commenced in January 2017.  

 Participation in a standards setting exercise for the multiple choice question examination (MCQ) 

and short answer question examination (SAQ) in February 2017, in conjunction with a number of 

optometric academics/practitioners nominated by OCANZ accredited providers. 

 Oversight of the re-blueprinting of the four components of the COE to the latest competencies 

required by the profession.  This work has included proposing minor changes to some of the 14 

skills currently examined in the skills station examination and a major change in the method of 

assessing the patient examination.  The proposed changes will be considered by the OCANZ 

Board in August 2017.  

At the end of the financial year the OCANZ Board approved a business case to relocate the OCANZ 

multiple choice question examination (MCQ) and short answer question examination (SAQ) questions into 

a modern, improved item bank to replace the current outdated information technology.  Implementation is 

scheduled for 2017-2018.  The Board also agreed to fund on an ongoing basis statistical analysis of the 

results of every SAQ paper, as recommended by Professor Jolly, to enable the examination standard to be 

confirmed at every session rather than periodically. There was ongoing work by staff and Examination 

Committee members to ensure that all MCQ and SAQ questions contained in each examination paper 

reflect the current competencies required for professional practice.  
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Finance and Risk Committee 
The Committee oversees OCANZ internal financial systems and accountabilities, monitors the accuracy 

and timeliness of the financial and non-financial reporting to the Board, reviews annual audit findings and 

the annual financial statements before presentation to the Board for adoption, and monitors corporate 

risk, particularly financial risk, and the internal controls instituted in response to such risks.   

 

The committee comprises three members appointed by the Board, including a Chair who must be a Board 

Director.  The term of appointment for each committee member is two years.  Members are eligible for re-

appointment on two occasions only (maximum of six years in total), unless otherwise determined by the 

OCANZ Board.  During the year, in order to ensure continuity of expertise, the Board extended Mr Mitchell 

Anjou’s term on the committee for eight years until 16 March 2020.  The committee met 5 times during the 

financial year.   

 

Member Date of Commencement 
No. meetings 

eligible to attend 
No. attended 

Ms Joanne Butterworth-Gray 

(Chair/member to Nov 2016) 
05/12/2013 2 2 

Mr Tony Lund (Chair from Nov 2016)  04/12/2015 5 4 

Mr Mitchell Anjou 17/04/2012 5 4 

Dr Linda Turner 09/12/2016 2 2 

Financial Report Analysis 2016-2017 
The subsequent Special Purpose Financial Report presents the finances of the Optometry Council of 

Australia and New Zealand for the financial year ended 30 June 2017.  The following discussion and 

analysis is provided to assist readers to understand the financial performance and position of OCANZ in 

this period. 

Statement of Comprehensive Income 
The reported loss from ordinary activities was $19,312 (compared to a 2016 loss of $45,111).  OCANZ 

Directors have budgeted for operational losses for the past three years to enable investment in major 

projects reviewing accreditation and examination standards and processes and improving information 

technology systems ($95,926 was expended on projects in 2017 compared to $36,023 in 2016 and 

$98,938 in 2015). This investment is being funded in part by drawing on the reserves that OCANZ has 

available. The projects which were funded by OCANZ in 2017 supported the development of revised 

standards for programs of study in ocular therapeutics, refreshed the blueprint of the Competency in 

Optometry Examination and enabled experts to meet and review the cut score/pass mark for the written 

components of the examination, and progressed components of the Board’s response to the Accreditation 

Systems Review.  

 

Total revenue was higher than the previous year, an increase of 6.1% from $697,617 to the previous 

$657,358.  This result was mostly attributable to increased examination revenue.  During 2016-2017, as 

agreed with the optometry registration boards in Australia and New Zealand, annual fees were reviewed 

by Directors and increased by ten per cent for accreditation and by five per cent for examinations.  In 

2016-2017 revenue from accreditation and the contributions from registration boards increased by 1.9% 

from $397,259 to $404,779.  The fees from examinations increased by 13%, from $237,355 to $268,270, 

the result of a higher number of candidates paying slightly higher fees than in the previous year.  Interest 

income also increased (from $18,644 in 2016 to $21,022 in 2017).  

 

Total expenditure increased marginally ($716,929 in 2017 compared to $702,469 in 2016), but was more 

cost-effective when spending on major projects is excluded ($621,003 in 2017 compared to $666,446 in 

2016).  Employee benefits expense was comparable to the previous year ($299,810 in 2017 compared to 

$303,307 in 2016). OCANZ spend additional funds on office expenses ($48,914 in 2017 compared to 

$33,743 in 2016) mainly related to additional technical support to upgrade of various information 

technology systems. 

 



 

 

Meeting costs again reduced in line with the decision of Directors to hold less frequent meetings and meet 

more by teleconference than in the previous years (costs were $66,906 in 2016 and $46,479 in 2017). 

Expenses for assessment panels also decreased from 2016, reflecting that less accreditation site visits 

were required than in the previous year.      

Statement of Financial Position and Change in Equity 
Total equity decreased by 6% to $666,700.  

Statement of Cash Flows 
There was a net cash inflow for 2016-2017 of $172,986 resulting in a cash and cash equivalent balance of 

$217,718 at the end of the financial year.  This amount included significant accreditation and examination 

fees paid in advance, including for the assessment of a proposed new optometry program. 

OCANZ maintained a strong financial position in 2016-2017 with total retained earnings of $666,700, 

comprising cash at bank, held to maturity term deposits and non-current property plant and equipment. 

Other work - Finance and Risk Committee  
In 2016-2017 the OCANZ Finance and Risk Committee, in addition to its regular oversight of the OCANZ 

budget and financial reporting, developed a new framework for the management of the organisation’s 

financial and operational risks which will be considered by the Board in August 2017.  This work included 

preparing a schedule of forward contract commitments and associated risks, among the most significant of 

which is that OCANZ is due to either renew or complete its current office lease next financial year without 

the impact of the Accreditation Systems Review on the organisation’s future being known.  Examining 

future leasing options has been prioritised for 2017-2018. 

The Committee again reviewed the annual business cases made to the Optometry Board of Australia and 

the Optometrists and Dispensing Opticians Board of New Zealand for funding and oversaw the setting of 

accreditation and examination fees taking into account national and international cost comparisons.  The 

OCANZ Board’s current policy is to set accreditation and examination fees at a level which recoups: the 

direct costs of each function (assessors’ and examiners’ fees, travel, accommodation, exam production etc.) 

including staff overheads, and all committee costs associated with accreditation and examination 

processes.  Fees do not cover the costs of policy development, establishing accreditation and examination 

standards, or the expenses associated with OCANZ governance and administration of the company. 

A costings benchmarking exercise was completed during the year with the Australian and New Zealand 

Podiatry Accreditation Council, as podiatry is a profession of similar scale to optometry.  The results were 

reported in the OCANZ submission to the Accreditation Systems Review.  Evaluation of this material and 

other financial indicators, including by an external consultant, suggests that OCANZ delivers strong 

productivity against reasonable cost. 

 

During the year the Committee recommended and the OCANZ Board approved the migration of the 

OCANZ Examination Candidate Management system from a non-web-based to web-based Customer 

Relationship Management product.  The Committee also examined the business case to relocate the 

OCANZ multiple choice question examination (MCQ) and short answer question examination (SAQ) 

questions into a modern, improved item bank to replace the current outdated information technology. 



 

 

7.1 Director’s Report 
The Directors present their report, together with the financial statements, on the company for the year 

ended 30 June 2017. 

 

The following persons were Directors of the Company during the whole of the financial year and up to the 

date of this report, unless otherwise stated: 

 

Mr Mitchell D Anjou 

Ms Joanne Butterworth-Gray – retired 11 November 2016 

Emeritus Professor Leo Carney 

Mr Peter Grimmer 

Associate Professor Peter Hendicott  

Ms Wendy Hill– appointed 11 November 2016 

Associate Professor Robert Jacobs 

Dr Isabelle Jalbert 

Mr Tony Lund 

Mr John McLennan – retired 11 November 2016 

Dr Linda Turner – appointed 11 November 2016 

Dr Lynn Weekes 

Directors have been in office for the entire financial year unless otherwise stated.  In compliance with 

Section 23 of the OCANZ Constitution, Rotation of Directors, Ms Joanne Butterworth-Gray, Associate 

Professor Peter Hendicott and Mr John McLennan retired as Directors at the Annual General Meeting 

2016.  Associate Professor Peter Hendicott was re-appointed.  Ms Joanne Butterworth-Gray retired as the 

community member Director nominated by the OCANZ Board without seeking reappointment and was 

replaced by Dr Linda Turner. Mr John McLennan retired as the nominee of the Optometrists and 

Dispensing Opticians Board (ODOB) and was ineligible for re-appointment having served the maximum 

three terms permitted under the OCANZ Constitution.  He was replaced by ODOB nominee Ms Wendy Hill.   

 

Objectives 

 

The objects of OCANZ, as set out in its Constitution, are all of the following:  

 

a) To grant accreditation to Australian and New Zealand optometry schools, departments and 

academic units and the courses/programs conducted by them leading to eligibility for registration 

as an optometrist in Australia and New Zealand.  

 

b) At the OCANZ's discretion, to vary, withdraw or suspend any accreditation previously granted by 

the OCANZ in the event that OCANZ resolves that such accreditation should be varied, withdrawn 

or suspended.  

 

c) To assess for admission to practice in Australia and New Zealand overseas trained 

optometrists.  

 

d) To advise and make recommendations to the Optometry Board of Australia (OBA) and 

Optometrists and Dispensing Opticians Board (ODOB) and to assist on matters 

concerning the registration of optometrists.  

 

e) To provide information to any Governmental Agency relating to law and policy 

concerning the registration of optometrists in Australia and New Zealand.  



 

 

 

f) To provide information and advice to any Governmental Agency relating to law and 

policy concerning the adequacy or otherwise of a person's skills in the field of optometry 

for the purposes of migration to Australia or New Zealand.  

 

g) To assess Australian and New Zealand postgraduate courses of study in the field of 

optometry (including but not limited to ocular therapeutic drugs) for the purpose of 

granting, varying, withdrawing or suspending accreditation.  

 

h) To assess the therapeutic competence of optometrists registered in Australia or New 

Zealand who have completed a non-accredited course of study in ocular therapeutic 

drugs. 

 

i) To perform activities ancillary to the education and registration of optometrists and 

accreditation of optometry courses or any other incidental activity related to the objects 

described above. 

 

OCANZ is continuing to meet its short-term objectives to: 

 

 Consolidate organisational governance through adoption of efficient and effective 

business processes  

 

 Ensure the standards for the accreditation of optometry programs and the standards for 

the examination of overseas trained optometrists remain best practice 

 

 Continue to deliver the accreditation function as defined under agreements with the 

Registration Boards of Australia and New Zealand  

 

 Continue to plan and develop, in consultation, OCANZ strategy and resources in 

response to the Accreditation Systems review currently underway in Australia and other 

external factors. 

 

OCANZ long-term objectives remain to: 

 

 Consolidate OCANZ’s position as a leader in accreditation and assessment standards  

 

 Advocate for standards and safety in optometry education 

 

 Support and encourage the exchange of expertise and information relating to accreditation and 

assessment nationally and internationally. 

 

Strategy for Achieving the Objectives 

 

The Board of Directors of OCANZ has adopted a strategic plan for 2015-2018 which is supported each 

year by an annual business plan.  Directors review progress against the annual business plan at every 

OCANZ Board meeting.  

 

Four subcommittees assist Directors to oversee the activities of OCANZ: 

 

 An Accreditation Committee that oversees the accreditation of the courses 

 An Examination Eligibility Committee that determines candidate eligibility to sit the examination  

 An Examination Committee that oversees the examination of overseas qualified optometrists and 

 A Finance and Risk Committee that supports the OCANZ Board in ensuring sound financial control 

and management. 

 

OCANZ engages with over 50 academics, clinicians, educationalists and experts in assessment to support 

its accreditation and examination activities. 

 



 

 

OCANZ has a dedicated team of four staff to provide management and administrative support for OCANZ 

operational activities and to communicate with the OCANZ Board of Directors and OCANZ committees. 

They are also in regular communication with the OBA and ODOB with respect to registration matters and 

the Australian Government with respect to migration matters. 

 

OCANZ has developed informal links with relevant accreditation and assessment bodies nationally and 

internationally and participates in the Health Professions Accreditation Collaborative Forum. 

 

OCANZ collaborates with the Optometrists and Dispensing Opticians Board of New Zealand and the 

Optometry Board of Australia to support the achievement of OCANZ objectives. 

 

Principal Activities 

 

The Optometry Council of Australia and New Zealand (ABN 38 074 875 111) was registered as a company 

limited by guarantee in 1996.   

 

The principal activity of OCANZ during the financial year was to provide the accreditation function as 

defined in the Health Practitioners Regulation National Law (Victoria) Act 2009 (the National Law) to the 

Optometry Board of Australia, the optometric profession’s registration body in Australia. The same activity 

(accreditation function) is also provided to the Optometrists and Dispensing Opticians Board of New 

Zealand. 

 

The accreditation function has two primary activities - the examination of overseas trained optometrists, 

and the assessment, against agreed standards, of the optometry programs of study in Australia and New 

Zealand which lead to registration as an optometrist. Both functions provide a system of quality assurance 

for the Registration Boards that registered optometrists are competent to practise to contemporary 

standards. 

 

There were no significant changes in the nature of the OCANZ’s principal activities during the financial 

year. 

 

Performance Measures 

 

OCANZ has adopted a number of mechanisms to measure performance:  

 

 The OCANZ annual business activity plans outline a range of ways in which the OCANZ Board 

monitors and measures its performance 

 

 OCANZ has published timelines for the processing of candidate application materials and the 

provision of results to candidates.  Examination results are scrutinised externally to ensure 

transparency and accuracy 

 

 OCANZ has been assigned the role of providing the accreditation function for the Optometry 

Board of Australia for a period of six years (until 30 June 2019) with the Australian Health 

Practitioner Regulation Authority (AHPRA) as outlined in the National Law.  The Service 

Agreement contains regular and defined performance reporting requirements 

 

 The Finance and Risk Committee support the Directors in their oversight of the financial 

performance of OCANZ. 

 

  



 

 

Information on Directors 

 

Mr Mitchell D Anjou AM 

Qualifications Bachelor Science Optometry Melb,  Master 

Science Optometry Melb, Fellow Australian 

College of Optometry 

Experience Registered Optometrist, Optometry Board 

Australia; Senior Research Fellow, 

Academic Specialist, Melbourne School of 

Population and Global Health, The 

University of Melbourne; Member, 

Optometry Australia; Member/Fellow and 

Councillor, Australian College of 

Optometry;  Member, Vision 2020 

Australia and Optometry Australia, 

Aboriginal and Torres Strait Islander eye 

health committees; Foundation member 

and co-chair, Public Health Optometry 

Group (PHOG); Member, Grants Advisory 

Committee, Victorian Optometrists 

Training and Education Trust; Registration 

and Notifications Committee, Optometry 

Board Australia 2010-2016; Optometrists 

Registration Board of Victoria 2000-

2010; Clinic Director, Australian College of 

Optometry 1992-2010; appointed Member 

of the Order of Australia in 2013 for 

significant service to optometry and public 

health, particularly in the Indigenous 

community 

Special 

Responsibilities 

OCANZ Finance and Risk Committee 

Member 

 

Ms Joanne Butterworth-Gray  

Qualifications Diploma Business, Diploma Management, 

Diploma Australian of Company Directors, 

Certificate IV Business and Personal 

Coaching, Certificate IV Training and 

Assessment. Certificate Company 

Secretary, Governance Institute 

Experience Senior Manager, Metropolitan Economic 

Development Melbourne East, Department 

of Economic Development, Jobs, Transport 

and Resources; Former public sector 

manager roles facilitating significant 

change programs (Fire Services 

Commissioner and Corrections Victoria), 

Owner, Business Consulting; Member of 

the Board of the Fitzroy Legal Service; 

Former member Liquor Control Advisory 

Council; Former Director, Gippsland 

Tourism, CEO State industry body.  

Special 

Responsibilities 

OCANZ Finance and Risk Committee 

Chair until 11 November 2016 

 

  



 

 

 

Emeritus Professor Leo Carney 

Qualifications Bachelor of Applied Science, Master of 

Science (Optometry), Doctor of Philosophy, 

Doctor of Science 

Experience Emeritus Professor, Queensland University 

of Technology; Previous Head of School, 

School of Optometry, and Director, Centre 

for Eye Research, Queensland University of 

Technology; Previous Professor and 

Associate Dean, College of Optometry, The 

Ohio State University; Associate Editor, 

Clinical Experimental Optometry; Member, 

Optometry Australia; Fellow, Cornea and 

Contact Lens Society of Australia; Fellow, 

American Academy of Optometry 

 

Mr Peter Grimmer  

Qualifications Bachelor Science, Diploma Optometry, 

Certificate Ocular Pharmacology 

(therapeutics), Fellow of the American 

Academy of Optometry 

Experience Registered optometrist in private practice 

in New Zealand; Past Chair Optometrists 

and Dispensing Opticians Board; Past 

President New Zealand Society of Contact 

Lens Practitioners (now Cornea and 

Contact Lens Society NZ); member 

PHARMAC Pharmacology and 

Therapeutics Advisory Committee 

(Ophthalmology); External assessor 

Accident Compensation Corporation 

Special 

Responsibilities 

OCANZ Accreditation Committee Chair 

 

 

Associate Professor Peter Hendicott 

Qualifications Diploma Applied Science (Optometry) QIT, 

Masters Applied Science,  PhD, Graduate 

Certificate (Ocular Therapeutics) QUT 

Experience Associate Professor and Head of School of 

Optometry, Queensland University of 

Technology; Registered optometrist, 

Optometry Board of Australia; Member 

Optometrists Registration Board, Qld 

2007-2011; Asia Pacific Representative on 

the Governing Board of the World Council 

of Optometry, Vice-President of the Asian 

Pacific Council of Optometry 

Special 

Responsibilities 

OCANZ Board of Directors Chair 

 

  



 

 

 

Ms Wendy Hill 

Qualifications Batchelor of Optometry Rand Afrikaans 
University, The Auckland Programme in 

Ocular Therapeutics (TAPIOT) Auckland, 

Approved Optometrist Glaucoma Prescriber 

NZ 

Experience Registered optometrist in private practice in 

New Zealand; Member, NZ Association of 

Optometrists; Member, Cornea and Contact 

Lens Society NZ; external examiner, 

University of Auckland 

 

Associate Professor Robert Jacobs MNZM 

Qualifications Bachelor of Science (Optometry) Melb, 

LOSc, Master of Science (Optometry) 

Melb, PhD Melb, Certificate of Ocular 

Pharmacology, Graduate Diploma in 

Business (Health Management), The 

Auckland Programme in Ocular 

Therapeutics (TAPIOT) Auckland 

Experience Associate Professor, School of Optometry 

and Vision Science, University of Auckland; 

Associate Editor, Clinical and Experimental 

Optometry; Member, Optometrists Panel, 

Health Practitioners Disciplinary Tribunal; 

Fellow, Australian College of Optometry; 

Member, NZ Association of Optometrists; 

Fellow, American Academy of Optometry; 

appointed as a Member of the New 

Zealand Order of Merit 2017 for significant 

service to optometry and education. 

Special 

Responsibilities 

OCANZ Board of Directors Deputy Chair/ 

OCANZ Examination Eligibility committee 

member 

 

Dr Isabelle Jalbert 

Qualifications Doctorat en optométrie Montréal; PhD 

(Optometry) UNSW, Masters of Public 

Health UNSW, Postgraduate Certificate in 

Ocular Therapeutics UNSW  

Experience Senior Lecturer, Deputy Head of School, 

School of Optometry and Vision Sciences, 

UNSW; Registered optometrist, Optometry 

Board of Australia; Associate Editor, 

Clinical Experimental Optometry; Fellow, 

American Academy of Optometry; 

Convenor, Evidence-Based Practice in 

Optometry Interest Group  

Special 

Responsibilities 

OCANZ Examination Committee Chair 

from 1 January 2017 

 

  



 

 

 

Mr Tony Lund 

Qualifications Master of Arts Cambridge; Fellow 

Chartered Management Account, CIMA; 

JP NSW; MAICD 

Experience Director MHM Limited, Japan; Member 

Finance and Audit Committee, Beechworth 

Health Service; Director Copyright 

Licensing and Administration Society of 

Singapore; Member, China Book 

International Advisory Board; Company 

Secretary, The Australian Society of 

Authors. Formerly: Managing Director Asia 

and Regional Finance Director, Asia 

Pacific, Cambridge University Press; 

Deputy CEO, The CEO Institute; various 

senior business development, finance and 

HR roles with Dow Jones Telerate 

Special 

Responsibilities 

OCANZ Finance and Risk Committee 

Chair from 11 November 2016 

 

Mr John McLennan  

Qualifications Certificate in Ocular Pharmacology, New 

Zealand, Diploma in Optometry, New 

Zealand, Pass Opt 781,784, 787, New 

Zealand, Bachelor of Science 

Experience Professional Teaching Fellow, School of 

Optometry and Vison Science, University of 

Auckland; Former Chair ODOB New 

Zealand; Former external examiner School 

of Optometry and Vison Science, University 

of Auckland 

Special 

Responsibilities 

OCANZ Examination Committee Chair 

until 11 November 2016 

 

Dr Linda Turner  

Qualifications Doctor of Business Administration Southern 
Cross, Bachelor of Arts, Bachelor of 

Commerce and Master of Commerce 

Auckland, Dip Teaching, NSTC, Auckland, 
FCA; GAICD 

Experience Director of Biz Expanz; former National 

President of the New Zealand Institute of 

Chartered Accountants; former Councillor 

on the Southern Metropolitan Council of 

Adult, Community and Further Education 

(ACFE) and community member Surveyors 

Registration Board of Victoria 

Special 

Responsibilities 

OCANZ Finance and Risk Committee 

Member from 9 December 2017; OCANZ 

Accreditation Committee Member from 3 

May 2017 

 

  



 

 

 

Dr Lynn Weekes AM 

Qualifications Bachelor of Pharmacy Syd, MSc Syd, PhD 

UNSW, GAICD 

Experience Chief Executive Officer and Board Director 

of NPS MedicineWise; Honorary Senior 

Lecturer University of Queensland; Non 

Executive Director National Return 

Unwanted Medicines; Director, Health 

Strategy and Sciences Pty Ltd; Registered 

pharmacist; Reviewer Annals of 

Pharmacotherapy, Medical Journal of 

Australia, British Journal of Clinical 

Pharmacology, Journal of Pharmacy 

Practice and Research; appointed as a 

Member of the Order of Australia 2013 for 

significant service to Australian community 

health through the promotion of quality use 

of medicines 

 

Meetings of Directors 

 

The number of meetings of the company’s Board of Directors (‘the Board’) and each Board committee held 

during the year ended 30 June 2017, and the number of meetings attended by each Director were: 

 

 Directors’ Meetings Committee Meetings 

 Attended Held Attended Held 

4 6 4 5 

3 3 2 2 

5 6 - - 

6 6 2 2 

5 6 - - 

2 3 - - 

6 6 1 1 

6 6 2 2 

5 6 4 5 

2 3 3 3 

3 3 2 2 

5 6 - - 

 

‘Held’ represents the number of meetings which took place during the time the Director was in office or 

was a member of the relevant committee. 

 

  



 

 

Contributions on Winding Up  

 

In the event of the company being wound up, ordinary members are required to contribute a maximum of 

$10 each towards meeting any outstanding obligations of the company.   

 

At 30 June 2017 the total amount that members of the company are liable to contribute if the company is 

wound up is $40, based on 4 current ordinary members.  

 

Auditor’s Independence Declaration 

 

A copy of the auditor’s independence declaration as required under division 60 of the Australian 
Charities and Not-for-profits Commission Act 2012 is set out immediately after this Directors’ report. 

 

This report is made in accordance with a resolution of Directors, pursuant to section 298(2)(a) of the 

Corporations Act 2001. 

 

Signed on behalf of the Directors 

 

 
 

Director                               

Dated this 12 day of September 2017 

 

 

  



 

 

7.2 Auditor’s Independence Declaration 
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